
START HERE

SELL YOUR 
BUSINESS NOW 

OR SELL IT 
LATER?

Do you feel  
ready to sell?

Do you know  
what the business  

is worth?

GET A 
VALUATION

Discuss the valuation and 
your personal portfolio 

with your financial planner/
wealth manager

PATH A

SELL NOW

COMMIT TO THE 
M&A PROCESS

CREATE BUYER 
COMPETITION

SECURE MANAGEMENT 
TEAM & BOARD OF 

DIRECTORS

BUILD THE TEAM OF 
PROFESSIONALS

EARNINGS EARNINGS

DEVELOP LOI - 
APPROVED BY 

ATTORNEY

START THE SELLING 
PROCESS

GROWTH GROWTH

MINIMIZED RISK MINIMIZED RISK

FINANCIAL

LEGAL

PRE- DILIGENCE: 
ASSESS SKELETONS

ENSURE VALUE

SELECT A BUYER

DEVELOP LEADERSHIP
TRANSITION PLAN

CONTINUE RUNNING
YOUR BUSINESS

Will you have
the energy to continue 
running the business?

CREATE A LONG-TERM
EXIT STRATEGY

PUT TOGETHER AN
ADVISORY BOARD

CREATE CONVEYABLE 
VALUE

ANALYZE AND 
MITIGATE CURRENT 
RISKS WITH  YOUR 
LEGAL ADVISOR

Are market conditions 
positive?

PATH B: 
SELL IN 5-7 YEARS

YES

YES

NO

YESNO

GET A 
SECOND 
OPINION

For questions or more information, please call Michael N. Mercurio at (410) 916-3625. © 2019 Michael N. Mercurio. All Rights Reserved.
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mmercurio@offitkurman.com
301.575.0332

BUSINESS EXIT PLANNING: NOW & FUTURE

VALUATION FIRM

CPA

M&A ATTORNEY


